Parish Council Action List Action by

1 Procure quotes for water check meter to memorial pavilion Phil
2 Procure quotes for non-concussive (push) taps to memorial pavilion Phil
3 Chase Business Stream for refund on waste water to pavilion Phil
4 Investigate water saving device for urinal cistern in toilets Anita
5 Submit claim to PHS for excess water Anita/Phil
6 Chase Edf for credits Anita
7 Review draft Constitution and governance policies for recreation ground charity Phil/David
8 Update winter management plan and upload to website Anita
9 Upload winter management checklist to website Anita
10 Prepare draft flyer and Al version of winter management checklist Sarah
11 Update Asset registers and upload to website Anita
Review highlighted queries on draft budget and update with Nov/Dec costs in preparation for F&G
12 meetingin Jan Anita
13 Review governance of Youth Council F&G
14 Request MSDC to replace damaged Cheeleys salt bin Anita
15 Instruct Green Man to remove excess tables and benches from The Green Anita/Sarah
16 Chase MSDC planning enforcement for action on Green Man lighting Anita
17 Renew Horsted Club Asset of Community Value Phil/Sarah
18 Prepare for S106 meeting Sarah/Phil
19 Submitinvoice to tennis club for rent Anita
20 Chase football club for payment of outstanding interim invoice Anita
21 Agree appropriate charges to football club for utility costs Anita
22 Chase builder to complete remedial works to pavilion doors Anita
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Comment

EDF refunds £250 toilets & £567 pav received

See action 47 below

Meeting held, see further actions below
Invoice submitted 18.12.25
Received 25.11.25 F & G to review

See action 46 below



23 Invite "20 is Plenty" speaker to attend public meeting

24 Agree new phone and broadband contract with BT and set up with extenders to village hall
25 Archive data from old website so that subscription can be terminated

26 Unblock rainwater down pipe to bus shelter

27 Replace broken tile to toilet roof

28 Procure quotes for tree work

29 Set up S106 WhatsApp group

30 Check with MSDC if there is any flexibility on S106 categories

31 Arrange working group meeting to prepare S106 consultation

32 Assess need for planning meeting to consider Bluebell Railway application

33 Transfer excess balance from Community to Premium account

34 Obtain quotes for outdoor gym equipment for S106 proposals

35 Review Memorial Pavillion utility costs and recommend charges to football club
36 Training for Planning Committee

37 Prepare Business Plan

38 Arrange meeting with Resilience Group to agree Parish Council role

Contact Macar and MSDC planning regarding Construction Management Plan for Hamsland
39 development

Consult with parish on traffic management plan to consider: electric charging points, 20MPH
40 limits and SID etc.

41 Request Green Man to put Christmas Tree lights on during day

42 Obtain quotes to carry out hard cut to allotment hedge

43 Invite county and district councillors to future parish council surgery meetings
44 Investigate options for website blog facility

45 Review consultation on local government reorganisation for West Sussex

Send football club charges for 6 months of utility costs with reminder to provide accounts and
46 suggest meeting if they have difficulty paying

47 Write to Lucy Soper and request meeting if intention is for Youth Councilis to start up again
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BT rescheduled awaiting date for Engineer

Quote from County Tree Surgeons received

Meeting called 9th Dec to consider

Further transfer to be completed, aim keep
approx. £10kin c/a

See action 46 below

Request for meeting declined

Meeting scheduled for 6 Jan

Councillors to respond individually



48 Publicise next parish council surgery meetings for 24 Feb Sarah/Anita Open

49 Review risk and controls register Simon/David Open



