
HKPC Budget 2025/2026  2026/2027
Forecast Budget

Budget Current Budget Year End Draft 
100 Income

1076 Precept 61,850 62,430 82,300 82,300 0 82,300 82,300
1077 Grants and Donations 0 0 0 0 150 150 0
1080 Bank Interest Received 100 566 300 286 261 547 300
1240 Wayleaves 100 87 0 84 3 87 87
1260 Miscellaneous Income 0 267 0 0 0 0

4310 Maintenance 0 0 0
Total income 62,050 63,350 82,600 82,670 414 83,084 82,687

115 VAT Receipts 0 7,328 2,247 606 2,853
Total including VAT 70,678 84,917 1,020 85,937 82,687

120 Administration
4000 Salaries 18,900 15,037 21,000 12,918 4,308 17,226 17,500
4001 PAYE NI 1,280 1,003 2,400 2,788 948 3,736 2,400
4002 Pension 800 571 900 728 264 992 1,100
4003 Extra Provision Office (Staff) 0 0 1,000 0 1,000 1,000 1,000
4005 Website maintenance 1,100 1,050 1,200 0 1,200 1,200 1,200
4006 Locum Clerk (Salaries) 0 10,135 0 0 0 0 0
4007 HR 0 11,421 1,000 0 0 0 1,000
4110 Postage 0 0 0 0 0 0 20
4120 Stationery 120 0 80 0 30 30 50
4130 Telephone 700 711 700 560 204 764 950
4140 Insurance 1,264 1,420 1,300 1,177 0 1,177 1,000
4150 Audit 850 890 800 500 200 700 1,000
4160 Subscriptions 750 573 750 604 250 854 750
4170 Hall Hire 850 820 1,600 45 1,555 1,600 1,600
4180 Chairman's Allowance 50 0 50 43 0 43 75
4220 Parish Office (incl Wessex IT) 1,000 1,892 1,000 1,579 276 1,855 2,200
4230 Training/Conferences 600 330 1,000 1,029 0 1,029 600
4315 Defib and Defib maintenance 200 110 200 274 327 601 600

200 Highways and Footpaths
4310 Maintenance 0 182 400 0 400 400 400
4325 SID 0 0 0 129 0 129 0
4350 Fido Bins 1,650 913 1,800 2,320 0 2,320 2,200
4360 Hedge Cutting 0 530 200 0 200 200 200
4370 Bus Shelter Maintenance 100 0 100 0 100 100 0
4380 Fingerpost Maintenance 0 2,254 0 0 0 0 0

220 Village Green
4310 Maintenance 600 0 600 102 0 102 600
4340 Mowing 2,940 2,050 3,000 2,050 0 2,050 2,050
4430 Christmas Tree 450 418 450 485 0 485 450

240 Toilets
1260 misc income phs refund 0 0 0
4250 Electricity 1,200 767 250 238 60 298 250
4260 Water 1,100 724 400 1,295 3,093 4,388 2,400
4310 Maintenance 150 0 150 0 150 150 150
4450 Toilet Cleaning 3,800 2,774 3,960 2,640 2,555 5,195 4,500
4460 PHS 800 852 1,800 -717 0 -717 0

260 Donations/Grants
4527 Donation to RGC 5,446 6,393 6,610 6,342 2,465 8,807 7,295
4510 Community Donations 2,000 4,434 1,000 265 470 615 1,000
4515 Donations/Grants Churchyard 1,350 1,350 1,400 1,400 0 1,400 1,450
4516 Hkafe Donation 750 750 750 750 0 750 750

Churchyard Trees 4,000
Grant to HK CLT 960

4520 wreath purchase s137 0 30 0 30 30
4517 Donation/Grant P&P 1,300 1,300 1,500 1,500 0 1,500 1,600
4525 Post Office grant 500 500 600 0 600 600 600
4529 PWLB Loan Repayment 9,450 9,478 9,450 4,739 4,739 9,478 9,450

62,050 81,632 69,400 45,813 25,394 71,087 73,380
515 VAT on payments 0 4,504 0 2,222 0 2,222 0

Total expenditure inc VAT 86,136 69,400 48,035 25,394 73,309 73,380
Income - Expenditure 12,628 9,307
EMR movement 1,069

13,697

Mar 2026 Mar 2027
Current Acc 29,091 Acc Balance 31/12/25 79,230 54,856

Bus Prem Acc 50,139 Proj income 1,020 82,687
Total 79,230 Proj exp -25,394 -73,380

Year end 54,856 64,163
Made up of; EMR 27,105 27,105
Remaining Budget 21,365 Reserves 27,751 37,000

EMR 27,105 58 Check 
General Reserves 30,760

79,230

Forecast Year end 

2024/2025
Actual 

Year End Projection
Actual YTD 
@31/12/25

YTD @ 31/12/2025



Recreation Ground Charity Year  end 2025 Budget 25/26 Actual to end Dec 25 Projection Forecast end of year Budget 26/27
100 Income

1200 Allotment 30 60 0 0 0 45
1220 Recreation Grounds 900 900 900 0 900 900
1230 Memorial Pavilion 350 350 0 350 350

Tennis club water 209 207 207 210
Total RGC Income 1,139 1,310 1,457 0 1,457 1,505
Expenditure 

140 Memorial Pavillion B
4250 Electricity 862 300 290 72 362 400
4260 Water 2399 700 1585 100 1685 700
4280 Fire Inspection 0 170 0 0 0 1130
4310 Maintenance 160 1,000 1817 117 1934 700

160 Playground 0
4310 Maintenance 125 1,200 449 1976 2425 650
4330 Inspections 118 150 120 0 120 120

180 Recreation Ground 0 500
4310 Maintenance 640 600 480 0 480
4140 Insurance 1,286 1,400 991 0 991 1000
4340 Mowing 1,062 1,500 1047 0 1047 1200

Tree works 0 1200
4360 Hedge Cutting 880 900 1020 200 1220 1200

RGC expenditure 7,532 7,920 7,799 2,465 10,264 8,800
Income - Expenditure -6,393 -6,610 -6,342 -2,465 -8,807 -7,295



320 EMR - Elections 2,000 2,000
324 EMR - Parish Office 1,780 1,780
336 EMR - Youth Council project 267 267
333 EMR - Defibrilators 200 -200 0
326 EMR - Play Area 5,253 -976 4,277 -£1476 for Springer + £500
334 EMR - SID 255 2,245 2,500
322 EMR Fingerposts 2,145 2,145
321 EMR Toilets and Bus Shelter 7,301 7,301
328 Donation to RGT - Pavilion EMR 3,285 3,285
331 Village Hall lease exp 3,550 3,550

TOTAL 26,036 1,069 27,105



Expenditure - CLT

Accountancy 

Advertising 80£                 
Bank charges 51£                 
Bookkeeping 

Meeting rooms 45£                 
Catering 

Community Engagement Events 200£              Launch event 
Community Land Trust Network membership 400£              
Computer equipment

Consultants

Equipment 

Financial Conduct Authority 

Inside Housing  

Insurance – prof indemnity / public liability -£               Included with CLTN membership above 
Legal 

Postage

Printer and stationary 

Telephone

Training 

Travel – good practice visits 

Website development and maintenance 170£              

Total Expenditure 946£               



  
(Background notes re PCC grants requested for inclusion in HKPC budget next year –  
these have been considered by F & G Committee when drawing up the budget spreadsheet for 
discussion at meeting 13.01.25) 
 
Dear Anita, 
 
I understand from Phil that you have a budget planning meeting next week. Hence I outline below HKPCC's 
request for support from HKPC in 2026/7 for the Council's consideration at its budget planning meeting, please. 
 
1. The cost of producing the P&P magazine increases each year in line with inflation and is budgeted to break 
even by the PCC. The magazine made a loss of £341 in 2024 and will probably make a similar loss in 2025. 
However, this is very dependent on the income from contributions received from advertisers late in the year. 
(Note that the PCC's financial year ends on 31st December.) A largely inflationary uplift in support from the 
Parish Council from £1,500 to £1600 is kindly requested in 2026/7. 
 
2.  Once again the PCC is faced with exceptional expenditure in the churchyard.  
 
The annual cost for the routine maintenance of the churchyard for 2026 is estimated at £4,750. The grant from 
HKPC this year was £1400 and it is requested that this is increased to £1,600. (I have looked through the records 
and in 2014 the grants to the churchyard and P&P were equal at £1,000 each. The proposed increase to £1600 
for 2026/7 will restore the real value of the grant to the churchyard to that received in 2014.) Maintenance of the 
churchyard's flower beds and the paths continues to be carried out by volunteers. 
 
Unfortunately more exceptional work is needed to the trees on the northern boundary to the churchyard to 
contain the Ash Dieback disease. Initial estimates for the work indicate costs of up to £12,000 (including VAT). It 
may be possible to reduce this figure to around £10,000. Given that the churchyard is a facility used by the 
community generally, not just church goers, it is hoped that HKPC will agree to support the eventual cost with a 
contribution of 50%. Will this be acceptable? 
 
The PCC paid for the 5metre extension to the community's memorial path in 2025. A similar further extension is 
needed to complete the path at a provisional cost of £6,000.  Will HKPC be able to help with funding the work 
when it needs to be done? 
 
3. HKafe will continue in 2026. Some paid support is anticipated in 2026 and HKPCC has partly made provision 
for this. The grant received from the PC in each of the financial years 2024/5 and 2025/6 was £750. £800 is 
requested for 2026/7, please. 
 
HKPCC is very grateful for the grants received from the Parish Council over many years and hopes that HKPC will 
look favourably on the above requests. 
 
All the best, 
 
Martin 
Treasurer to HKPCC 
 


